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Project-based Funding in 
an Agile World
How CIOs can deliver more value by bridging the gap 
between project-based funding models and product-centric 
development methodologies.

The concept of business and 
IT alignment is not new, but 
today, it’s more important 
than ever. Executives need 
to ensure they are directing 
their resources and funding 
appropriately and managing 
the costs necessary to deliver 
value.
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This white paper looks at one way CIOs can improve 
software delivery in a hybrid environment of projects 
and products: by bridging the gap between project-
based funding, strategic investment planning, and 
Agile work execution.

40%
of large enterprise IT 

centric approaches this year.4



3 Project-based Funding in an Agile World Apptio.com

5

The funding challenge

 

Origin of the problem
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Closing the gap between project-based funding practices and 

Agile delivery is not simple. To do it successfully, there needs 

to be a link between business initiatives, products, resource 



6 Project-based Funding in an Agile World Apptio.com

Homegrown tools and processes

By 2023, 80% of organizations will have an enterprise PMO focused on 
integrating digital products and programs.
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Standardize processes and organize 
functionally.

 

Take a data-driven approach to 
democratizing planning processes.

3

4

Push for autonomy and empower your 
product and project managers.

 

Drive accountability throughout the 
organization.
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Evaluate tooling and data.

 

Implement Objectives and Key Results 
(OKRs)

 

Adopt value streams to fund new 
capabilities

5 Case Study

The problem 

 
 

The Outcomes 

 .

 .
 .

 .

Agile is one of the reasons TBM has been 
successful and important to us. Knowing 
where our money is going—and being able to 
determine if that is the best place to spend 
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